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Our Principal’s Course, Bilingual and Multilingual Learners from the
Inside-Out, is a 15-hour, online course. It is designed to provide K-12
principals, school leaders and decision makers with the high-level
expertise they need to enable their bilingual and multilingual learners
(BMLs, MLs, ELLs, EAL) to thrive. 

With a solid foundation in the ‘BML knowledge-base,’ participants gain
the ability to identify key approaches and strategies that result in positive
outcomes for BMLs. 

A focus on inclusive and equitable practices are explored through the
lens of participants’ own school and learner contexts. Participants walk
away from the Course with a practical Action Plan that they can use to
get targeted results, using our ‘Whole School Approach’ model.

COURSE FORMAT & OVERVIEW

15 hours total: 13 hrs asynchronous content + 2 hrs ‘live’ coaching
sessions (individual or group). Participants can work flexibly but must
complete at least one module per month.
5 modules in total: including: readings, quizzes, videos and online
discussions; as well as access to the same content as our
Educator’s Course participants.
The final module is dedicated to creating a practical Action Plan
based on participants’ specific learners and learning contexts. You
will develop this in conjunction with your Course Guide, Francesca
McGeary. 
Opportunities to engage with principals and educators from
schools around the world
Automatic access to our ‘BML Educator Community’ (inside our
course group) once participants complete their Course. This is where
participants can continue to ask questions and share; as well as get
notifications about our upcoming webinars and trainings.

Since 2016, we have had thousands of educators (teachers and school
leaders) from all over the world complete Bilingual & Multilingual
Learners from the Inside-Out. They have called this course,
“transformative,” “essential” and even “fascinating.” This is the course
that enables teachers to deeply understand the complexities surrounding
BMLs’ experiences; while building their confidence with inclusive
approaches and learning strategies. 

AFTER THE COURSE: AN OPTION FOR ADDITIONAL
PROFESSIONAL DEVELOPMENT

For school leaders interested in continuing their professional learning
after this Course, we also offer an option to receive an additional 15-hour
certificate. This is based on the practical implementation of their
school Action Plans through our ‘Deep Dive Challenge’ option.

Schools that train at least 80% of their staff team are given special
recognition as a 'BML SMART School'

About the Course
Our Organization
The Centre for Educators of Bilingual and
Multilingual Learners (BMLs) is a UK-based 
social enterprise working to help bilingual and
multilingual learners and their families to thrive.

We work with principals and teachers who come
from a variety of educational systems around the
world (e.g. American, Australian, British, Canadian,
International Baccalaureate, etc.). 

Registration & Fees
Principals and/or groups of school leaders can
choose their own preferred start dates at any time
throughout the year. Groups are recommended to
pre-register 2 weeks in advance of their start dates,
as well as arrange for group payment.

The cost for our 15-hour Principal’s Course is
£ 700.00 per person. 

For those who would like to continue with our Deep
Dive Challenge Professional Development, the fee
is an additional £250.00 per person. This can be
taken at any time following the Principal’s Course.
 
* VAT is charged to UK-based customers

To register, contact: hello@educatorsofbmls.com

Certificates
Successful participants receive their certificates by
email 1-3 weeks after completion. 

Additional Information
Participants who complete the 4-week course along
with an additional Deep-Dive Challenge (e.g. 30
hours total) are eligible to apply for 2 units/credits of
equivalent, graduate-level coursework from
University of the Pacific (California) through our
partnership with Courses4Teachers, USA.
Additional fees apply. Contact us for more details.

Canterbury Innovation Centre
University Road
Canterbury, Kent
United Kingdom CT2 7FG
hello@educatorsofbmls.com
REG. NO. 11170420

www.educatorsofbmls.com

https://educatorsofbmls.com/smartschool/
https://courses4teachers.net/centre-for-educators-of-bilingual-multilingual-learners/
https://educatorsofbmls.com/landing-page-bml-whole-school-course/


  Principal’s Course - Module Overview
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For More Information Contact: 
hello@educatorsofbmls.com

MODULE 1:  LANGUAGE AS A VEHICLE FOR CULTURES & BMLS: AN EXPLODING POPULATION               
                        (Chapters 1 & 2)

MODULE 2:  BILINGUALISM, MULTILINGUALISM AND LABELING & THE MYSTERIES OF LANGUAGE
                        ACQUISITION   (Chapters 3 & 4)

MODULE 3:  VOCABULARY DEVELOPMENT IN BMLS  
        (Chapters 5 & 6)

MODULE 4:  OPTIMIZING LEARNING & LITERACY DEVELOPMENT    (Chapters 7 & 8)

 & ISSUES AND IDENTIFICATION OF BMLS

MODULE 5: PLANNING FOR IMPACT 

In the final module, participants will bring their learning to life through critical discussions about policies and
programs. They will work on a guided project, their Action Plan, in conjunction with their Course Guide,
Francesca McGeary. During this time, participants can also book 2 (individual or group) coaching sessions to
discuss their Action Plans and implementation considerations. 

In this module, participants will learn different ways to think about culture and language. They will learn
about the increasing population of BMLs in English-speaking schools and understand students' unique
perspectives, challenges, and opportunities.

They will explore: Funds of Knowledge (FoK), Culturally-Sustaining Pedagogy, and working with 
super-diverse student populations

Understanding the foundations of bilingualism and multilingualism is essential for every educator. Participants will learn
about the processes of additional language acquisition and identify why bilingual and multilingual learners are often
misunderstood by teachers and other professionals. 

Participants will learn why a student's home language is an extremely valuable asset that should be supported and
integrated within the classroom. They will understand how to build inclusive teaching and learning approaches with the
application of these principles.

They will explore: Benefits of multilingualism and bilingual education programs, risks of subtractive bilingualism, the
“language repertoire,” translanguaging; and length of time to master academic English 

In this module, participants will learn about the single-most important factor in supporting BMLs' language,
literacy, and learning: vocabulary. Teachers will learn about word frequency and how they can enrich and
accelerate BMLs’ vocabulary development across the variety of subjects.

Participants will learn about the diversity that exists within the broad spectrum of bilingual and multilingual
learners. A strong knowledge-base will be developed around refugees, learners with special educational needs
as well as the implications and use of psychological testing.

They will explore: Different types of vocabulary and how to use them, differences between language acquisition
and learning difficulties; as well as deeper insights into the experiences of refugees

Participants will understand how to create high-expectations and challenging, engaging learning experiences for
BMLs. A tool to support teachers with efficient differentiation of lessons is explored.

Participants will understand the important role that literacy plays in terms of reinforcing language and vocabulary
goals. They will understand why ongoing literacy programs are critical for BMLs of all ages. 

They will explore: Equitable and inclusive learning practices with Funds of Knowledge; Important consideration for
developing literacy in BMLs, whole-school approaches; and high-quality literacy experiences 


